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Abstract 
The logistic takes the lead among the fields of today’s business administration open to develop. On the other hand, the Supply 
Chain Management (SCM) that includes the logistic and the reverse logistic operations is on the way to become an academic 
discipline on its own. At this point, it becomes inevitable for the professional managers to receive Logistic and SCM education as 
in the high education. In this research, the importance and necessity of Logistic and SCM education for the Professional 
managers (Adult education) are emphasized. In the detailed study of the literature regarding the subject, a number of 
determinations and suggestions  regarding the significance of logistic and SCM education in terms of adult education and their 
sides open to develop are put forward. 
© 2011 Elsevier Ltd.
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1. Introduction
The effective logistic and SCM used in our day are open to misunderstandings. So, a question like, ‘What are the 
corrective measures for this mistake?’ is important. How is an effective supply chain applied? Such a question 
shows us that the supply chain management is learnable. The other point that we look for answer is to mention the 
problems of professional managers in the supply chain and ensure that they develop effective solution methods. In 
the development of goods and services for a company, metrics, applications, principles, systems and service 
performance come to the forefront in an effective supply chain. It is discussed that the development of an extensive 
supply chain strategy during this learning process in order to support business objectives is how an important skill 
for the professional managers.   
In the logistic and SCM process, there exist outsourcing & benchmarking strategies, organizational design 
alternatives and other basic skills. A weak supply chain application will also make the professionals weak and 
provide us with new problem solving techniques. On the other side, to create an organization from the traditional 
idea requires the logistic manager to have leadership. In this context, the logistic organization managers of the future 
should have a specific interest in the subject of logistic being highly educated.  
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2. The supply chain management and its’ importance for the professional managers 
The supply chain has been defined as the network of organizations that are involved through upstream and 
downstream linkages, in the different processes and activities that produce value in the form of products and 
services in the hands of the ultimate customer” (Vrijhoef & Koskela, 2000: 169; Lambert & Cooper,2000: 65; 
Christopher, 1992; Swaminathan, 2004).  
The approach, in which the goods and services are used in the right place, in proper amounts, at the right time 
and through the appropriate system cost by combining suppliers, manufacturers, storages and stores effectively and 
at a minimum level, is called Supply Chain Management (SCM). (MEGEP, 2007: 40-50; Söylemez, 2006: 38).  
Actually, in order to decrease the supply chain management is to make the rational distribution of goods and/or 
services in order to decrease the costs in the system. (ùen, 2007: 2). The SCM is based on a classification in which 
the market and its characteristic is fairly broad, in the literature. Every part of the supply chain affects and is 
reflected on the customer. (Gosling & Naim, 209: 743). So, the supply chain management that includes the whole 
cycle of production and marketing is important both for the entrepreneurs and the managers employed 
professionally in these businesses. The effective management of the supply chain has a sensitive significance both 
for the businesses to determine their internal process and for all the partners in the supply chain to decide the 
synchronized business system. (Williamson and others, 2004: 275). For instance, according to a research conducted 
to the companies in China by means of analyze and questionnaire, it was decided that 206 China companies out of 
400 have shown rapid concentration in the managerial and organizational structure. In a way, this shows us that the 
SCM applications provide the professionals with the ability to follow the flow of materials over the processes and 
the elasticity to act rapidly when needed.    
A reference from the literature regarding this subject can contribute to our study. According to a research 
conducted in the analysis of the relation between the SCM and patient security (Tütüncü ve Küçükusta, 2008: 93) it 
was witnessed that the team work and the communication within the team was the most important aspect of the 
patient security and it had positive effect in the integration of the supply chain. So, the managers have the 
opportunity to assess the perception of the core competences of the organization by the customer and take measures 
in advance. 
3. The management of logistic and physical distribution network by the professionals 
The SCM supports a strong logistic network. In this system, the goods are produced in many factories, stored and 
its distribution to retailers and customers is realized. In order to decrease the costs and increase the level of service, 
we need to the interaction in this distribution area into consideration. As it is seen in the figure, there is a wide and 
complex interaction composed of suppliers, production centers, storages, distribution centers and retailer stores. In a 
normal organization structure, it not expected that the high level professionals have information regarding the 
technical processes. However, in the applications of SCM that also includes the logistic system; the fact that the 
professional managers have education regarding the SCM will contribute to their perception of the problems in the 
halting points of the chain and their functions to develop effective decisions. Distribution Network and Supply 
Chain Components have been presented at Figure 1. 
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Figure 1. Distribution Network & Supply Chain Components
                        Ref.: Demircio÷lu, M. (2009). “An Application on the analysis of  the vehicle routing by an Intuitive approach” Çukurova Univ. 
ISC, Doctoral Thesis, pp.7. 
In such a distribution network above, the customers hold a critical importance. Thus, the buying behavior of the 
supplier performance is decided. So, a buying behavior appears before us in the delivery of the product, the quality 
of the product, the supplier elasticity and logistic cost. (Kaynak ve Aytekin, 2005: 620). While the distribution 
network plan affects the service given to the customer, it should also include the number of distribution centers, their 
places and in the determination of to which customers they will give service, and the technical details such as the 
determination of transportation methods. (Paksoy and AltÕparmak, 2003: 152-153).      
In this context, current logistic activities, has taken a dimension that directly affects the competitive capacity of 
the businesses. The success of the logistic activities depends on the establishment of any technology that will 
contribute to the business performance and their ability to produce solutions that will support the customer 
satisfaction. The businesses which are weak and lack harmony ability are always under the danger of environmental 
threats and in order to survive, they produce adaptation models in accordance with the environment.  (Bilginer and 
others, 2008.) According to the results of a research conducted in this subject, the basic factors that affect the 
organizational performance are innovativeness (%31), the relations with the suppliers (%15), change method (%17) 
and communication (%8). (Bilginer and others, 2008: 21).      
As we know, logistic is the activity that facilitates the coordination of supply and demand in creating time and 
place benefit. In other words, it makes the flow of product, energy, information and the other sources possible. 
However, what is important here is to manage it professionally. (Smchi-Levy ve Bramel, 1997).  
The companies in the supply chain need byproducts and services for the production. So, by the Mobile Agent
technology of the supply chain, the companies can take both the buyer and supplier role. The system that operates in 
the electronic environment is as follows.  
This design is significant for the professional managers in terms of effective information transmission and the 
operation management activities.  General logistics management design which include supply chain cycle has been 
given at Figure 2 below.  (Peltz, 2010). 
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Figure 2. The General Logistics Management
Ref: Peltz, E. (2010) Logistics: Supply Based or Distribution Based?, Army Logistician, Professional Bulletin of U.S. Army Logistics,
PB 700-07-02 39(2).    
4. Conclusion 
In today’s business world, it is understood that the Logistic and Supply Chain Management are themselves 
competition factors for the organizations. However, it is also understood that the professionals especially in small 
and mid-sized enterprises and public institutions are not satisfying regarding the SCM and Logistic Education. The 
insufficiency in this subject affects all the processes, decreases their profitability and affects the speed and quality of 
the service given by the public institutions. In this context, it is evaluated that the Logistic and SCM education are 
important for the professional managers in the subjects below; 
x Thus, the managers have the opportunity to assess the perception of the core competences of the 
organization by the customer and take measures in advance.  
x The level of information and education of the professional managers regarding the SCM has a direct 
effect in the marketing of the goods and services the business produces and it also increases the 
employment efficiency of the business to other businesses. 
x The fact that the professional managers have education regarding the SCM will contribute to their 
perception of the problems in the halting points of the chain and their functions to develop effective 
decisions.  
x The SCM and Logistic educations will make the professionals advantaged by developing skills of them 
in subjects such as coaching, operation management and crisis management and by providing them with 
the opportunity to achieve leadership ability and maintain it effectively.   
x The logistic education will also make the professionals be successful in the production of information 
for logistic purpose and in the education of human resources. 
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